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MEMORANDUM FOR: Chief, Records and Services Division 

Office of Personnel ‘ 
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} 
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‘ 2. Effective. immediately it is requested that your ° 


records be properly blocked MERNEEM to deny sxcumnetetase Subject's 
current Agency employment to an external Inquirer. 
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ADJUSTMENT OF SALARY RATE IN ACCORDANCE WITH THE 
SCHEDULES OF THE GOVERNMENT EMPLOYEES'‘SALARY REFORM 
ACT OF 1964 PURSUANT TO THE AUTHORITY OF THE DIRECTOR 
OF CENTRAL INTELLIGENCE AS PROVIDED IN THE CENTRAL 
INTELLIGENCE AGENCY ACT OF 1949, AS AMENDED, AND POLICY 
DIRECTIVE ISSUED BY THE. ACTING DIRECTOR -OF CENTRAL 


INTELLIGENCE DATED 8 OCTOBER 1962. 


. SALARY CONVERTED TO RATE-SHOWN FOR INDIVIDUAL’S GRADE 
AND STEP AS INDICATED IN CHART BELOW. 


GENERAL SCHEDULE RATES 
Federal Employees Salary Act of 1964 
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A + Adequote Porlormonce meots all cequiroments. It hs entirely satisfactory and is choracterized neither by daficiency mor 


excellence. 

P= Profictens Performance ts more thon satislectory. Desired resulls are being produced in a proficient manner, 

$+ Strong Performonce is characterized by exceptional profictency. 
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List ep to atu of the most impostant specific duttes performed during the rating period. tnaart rating lottor which best desecibes the 
manrar in which enployoe parferms EACH specific duty. Considor ONLY effectiveness in peclormance of thot duty. All amrloyees 
with suparvitery cesponsibilltias MUST be rated on their ability to suparvise (indicate number of employees supervised). 


5nd Ei BUTT ET LS a a EE CE 
Branch Chief in charge of JMWAVE's paramilitary operations, |} — 
The PM Branch employs people and is charged with the responsi- 
bility of mounting upr, comme: cache, infiltration and exfiltration oper. 
seeciric DUTY NOWa erence ee eer tie ee tLONS HP Basiz 
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Spots, assesses, and recruits PM agents. s 
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In the period April to December 1964,° Subject was the Chicl otf 
JNWAVE’sS Paramilitary Branch. In this capacity he wat ihateed with 
the responsibility of mounting successful paramilitary op fations into 
a denied areca, Subject met-his responsibilities in an excmplary 
manner and his Branch did mount successful operations into PBRUMEN 

in which intelligence was collected, resistance nuclei were establised 
in the rural areas of PBRUMEN, and in- and exfiltration routes were 
developed whereby supplies and men could be moved. in and out of 
PBRUMEN, In addition, his Branch maintained a UDT and a Commando 

unit in a high state of combat readiness. The UDT and Commando units 
were not used opexationally in their specialties because of policy- 
prohibitions against committing them against the PBRUMEN target; 
however, they were available to meet contingency situations. Subject's 
performance as a Branch Chief was characterized by drive, dedication, 
reliability, imagination, and the use of sound first-echelon manage- 
ment techniques. Subject is realistic and effective in delegating 
authority and responsibility to his subordinates. Subject has the 
ability to weld into a cohesive unit a diverse group of men who are 
Staff agents, Career Agents, Contract Employees, and military person- 
nel on detail to KUBARK, This quality of leadership developed sound 
principles of team work in the PM Branch and made it easy for the 
Braneh to coordinate its activities with the programs of the other 
Branches in a Station that has over employees and is engaged in 
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SECTION C - Narrative Comments (Continued) 


aps 
. a edt les ¢, 

FI, Cl, P®, PM, Maritime, Air, ande 

{Is cost-conscious and effective in 


Boperations, Subject 
of space and equipment. 


In the period January to March.1965, Subject filled the role of 
Special Assistant to the Chief of Station JNWAVE and, as such, was 
the operational supervisor for the establishment of a frame of 
reference in which a counter-insurgency program could be developed 
and implemented In this phase of his activities, Subject ’s 
work had the halTmark of sotind prefesstonaliam and reflected flavor- 
ably on Subject's judgement, Spanish language fluency, area knowledge, 
and dedication to duty. 


The totality of the information outlined above leads the Rating 
Officer ty conclude that Subject’s over-all performance warrants an 
evaluation of Strong. 


Subject js a flexible, broad-gauged officer who has expericiuce 
in depth in FS, Cl, PW, PM and Maritime operations, In additson, he 
has a preven record of sustained performance shereby he has estab- 
lished that he can be counted aon to do the job fn Tess than allowable 
time limites. in view of these factors, it fs helleoved that Subjeet 
is a valustJe asset to his career service and, ag such, can meet the 
leng-term needs of his service in Latin America ov other Spanish- 
spenking areas, 


14-00000 


ATO Ser) 


deals: Ae ai 
: . SECREI : e re / 
t (#ron Filled &r) : > 
« fFMPLOVER SERIAL NUMSER 
‘ FITNESS REPORT De ens 
} 3335 
SECTION A Ypicikbs fans dd, GENERAL = _ 
marry a (Lee (Firet} (Mane) 2. pare oF gata [8. sex 4. GRADE 
ieee m __ | G8-15| oP 
9. OPPICIAL POSITION TITLE ; % OFR/DIV. © © CF ASSIONMENT 19. CUSRENT STATION 
Paranil. Cificer (tn) : Dre/3 4.5.6 JMWAVE 
a6 10. CHECK (X? TYPE OF MEPORT 


©. CHECA IM) TYPE OF APPOINTMENT 
amirean 


Canege jreecave TEuPonany [_[asastranueur sicneviena| 
CARE asrrnesisionss (See instructions = Sectin C) x pamwuan | RR ASSIGNMENT cUPLOvER | 
CS ae MA CT 

12. REPORTING PERIOD (Prom to-) 


ae 01 April 1963 = 31 March 1964 
"_ PERFORMANCE EVALUATION : 


Performance ranges ian wholly inadequate to slightly leas thon satisfactory. A rating In this cetegory requires 
potitive remedial action. The nature of the action could range from counseling, to further training, to plocing on 
probotion, to reassignment of to seperation. Osscribe action token of proposed In Section C. 
petoreecs moots all requirements. It is entirely satisfactory and in characterized neither by deficiency nor 
oncellence. 

P+ Profigieny  Porformence is more than satlsfoctory. Desired tesults ore being produced In @ proficient manner, 

$+ $trong Parformance la chorcctortzed by exceptional profletency. 

O - Quistonding Performance 12.20 “eaceptional in relation to requirements of the work and in comparison to the perfermance of 
others doing similes, work os to werrant special recognition. 


SPECIFIC DUTIES. way 


List up to six of the most importont specific duties performed during the rating period. Insert rating letter which best describes the 
manner in which employoa performs EACH specific duty. Consider ONLY offectiveness in porlarmance of that duty. All employeos 


with supervisory responsibilities MUST be sored on theie ability te supervise (indicate number of employece supervised 
seRCIFIC BUTT NO. TL “Supervises the Paramilitary £ Branch which - emp loys | RATS 
people and is charged with the responsibility of mounting UDT, 
commando raider, caching, resistance, and ratline operations at a Ss 
station which has |_employees, pe abate a 
SPR CIW~IC DUTY NO. 2 : i Are 
Spots, assesses, and recruits selected PN agents. | 
S 
spwcinis ure Nod _ Targets resistance and ratline operations against i Certan 
geographic areas which are of priority interest duo to their 
intelligence and resistance potential, Ss 
SPecivic CUTV NOS peer e NER, Tee ge toy ie ewe d eth Oe OE aa Cerra 
Senior Case Officer for ® long-range, sensitive Central i 
Tea ih UES: 


American operation which has PM, PW and FI BS COLT G UE 5, 
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pee cPIC nury NO. 


Develops cancepts and pians for commando raids, 


Specific but» NO.GO SSS 
Develops concepts for contingency and war plans for a denied 


area, ‘These concepts relate te the use of existing PM assets. 


; OVERALL PERFORMANCE IN CURRENT POSITION a 
mare PoP ey ae ae ~—TRATING 


Takeo into occouni everything about the employes which tnfluances his offecttvonsss in his current position such os por ; MSTINR 
formance of specific duties, productivity, conduct on job, ecoperotivecess, partinen? personal trains ar hebies, and ! s 


porticuler Umitstions ev tsleata. Bussd on your knowledge cf employee's ovarall eorformance during the reting ported, 
piece the letter in the tating bow cotea sponding fa fhe starenent which most accurately rofiects his fovel cf performance. } 
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overall pet hersrane 8: 
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Having ou numerous Pegbeaciag had the opportunity 


to observa closely <eetis work, I heartily concur is 
the superyiser's remafks and ratings. 


‘ ce ae 
tT Cee [ OFFICIAL TITLE OF HE CIEWING OFFICIAL TN sand PainPes a! 28s, lig GRE DENT Une a 
| 1 SE Ge ba Pe LOWE 
1 July 1964 i Deputy Chief, WH (8A) Bruce B. tec pe 
SECRET : - 
pee F os 


wre 


14-00000 


oe 


re ay 
8 


tat, 
‘deeded ve 


Continuation Sheet /FITNESS HEPORT - Section C: 


Subject is a dedicated officer who has provon by performance 
that he can be counted on to get the job done in less than allowe 
able timo limits. Subject 18 a sound first-echelon supervisor of; 
a@ group doing a basic paramilitary job. Subject has the ability 


“to develop a sense of teamwork in-«- diverse group of employees. 


It 1s believed that this leadership trait is particularly signie — 
ficant in that Subject has judiciously blended the talents of 
ataff agents, career agents, contract employees, Army officers and 
Navy pérsonnol into’a cohesive, effective group which has been able 
to mount successful resistance, ratline, cache, UDT, and commando 
operations against an insular denied area target. Subject is cost 
conscious and effective in the use of space, equipmont, and funds, 
Subject has been able to keep. his agent assets in a high state of 
combat rendinoss despite shifts {tn policy which have placed the 
UvT, sabotage and cosmando raider operations in a high state of. 
flux, This ability to manage agent assets under conditions of 
severe frustration is a tribute to Subject's area knowledge and an 
understanding of the psychology and mores of his agent material, 
Subject delegates authority :and has control over tho paper flow in 
his Branch, Subject has a fine appreciation for positive intelli- 
gence collection techniques and he has been able to relate theso 
techniques to his PM-operations so that an intolligence product of 
quality has been developed on the rural areas of the target country, 
As a result of the totality of Subject'’s performance during the 
period covered by this report, his over-all porformance warranta 


an evaluation of Strong. 


Subject -has Spanish. language fluency, operational experience, 
area Knowledva and drivé: Armed with theso teols, Subject is 
capable of meating the long-term needs af his career service in 
Spanish-spenking operational arvas where there is a need for first- 
echelon supervisors Subject is at his best in agent handling 
Situations and in view ef this is the futuro, it is believod that 
ne should be used in Latin Aserica to run 
and/or manayo appropriate FI, CI, or PM projects, 


At the completiam af his current assignment, Subject should 


attend an advanced management course, 
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' positive semedicl octinn. The nature of the cetion could range from counseling, to further training, fo placing on 
i proboviesn, to reassignment of to seporstion. Describe action token or proposed ia Section Cc. 
bes A+ Adsqvete Performance mects all requirements. ft is entirely satisfactory ond Is charactorized neither by deflelency nor 
g ‘ sxecilonce. 
: P+ Proficient Performacce is more than sotishoetory. Desired results oro being produced ino proficient monner. 
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SPRCWIC DUTY NO, t ; ; 
Responsible for the supervision and management of the PM Branch 


which has employoes. ea 
ee re a eee ys a ee enw eee me mt ne ee rr re re ee = ee eet a tne come 
SPECIFIC DUTT NO, 2 RATING 
- LETTER | 


Spots, selects and recruits selected PM agent candidates. s 
SPactw.c purr NO.® fee oe PP POG Pao et a ie ec Rating” 
TTE& 
Develops concepts and plans for PH infiltration oporations which 
have an insteiligence collection mission as well as a resistance | P 
SLES EON. oo ee A Aa ee tile CES te ea A ce 
SP CIPIL DUTY HO, fd r i wore 
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: Z i 
Develops concepts and plans for Commando/Raider operationa, Pp 
aezcwic Outi nO® Poe Cee BATNG 
Serves as 2 senior case officer on a sensitive long range 
gperation waich has PM, FI and PW ramifications. ane ; 8 
Seerimic &. ve t 42, a OES Piling oe Og Nae ONS GN Ee Mere ee Fae es p RATES 
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particular firtoinna oe taterts. Bassi on your knowledge cf employae’s overall periarmonce dursag tha ratlag paziod, 
place ths ‘etter ja ae frtieg cutresponding 1 ths sigtesent which most accurately roiiscts his isr2i of pettormance. : 
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SECTION C NARRATIVE COMMENTS \ 


Indicate significant Strengths of weaknesses demonstrated in eurtunt position heepiny in proper perspective thelr ratationship to 
overall sorlaimoace: Stare suggestions made for improvement of work pertormance. Gre recommendations far training. Comment 
en foreign languoge competence, f required for currant position, Amplily or explain ratings given in Section B to provide best 
pees is determining furure personnel action. Monogr of parformonce of managerial or sucervisory duties must be described, if 
applicable, 


Subject is a hard working, dedicated officer who has an unusual 
amount of drive. Subject isa distinct asset to the Station. In the 
period covered by ‘this Fitness Report, Subject has worked in a persevering 
manner toward the goal of making the Station's PM operations resporsive to 
the realities of a target area which moved in twelve months tine frjm a 
soft free world operational climate to a classical hard Soviet Blocerdenief 
/area Climate. Subject has had to accomplish. his PM missipn under tip 
adverse circumstances of having to do a current job in regponsef,to “ao 
pressures for immediate production whilo simultaneously eeia up 
operational backlog which was inherited from predecessor ojects. 4 
Additionally Subject had to project his PM plans into the Gutur@ agaigst 
a predictable operational climate in which only the most rigid agplication 
of sound PM techniques would enable the Station to continue opex#tions 
against the target with either PM infiltration teams or commando raider - 
units. Subject accomplished these multiple tasks despite the reluctance 
of the agent material from the target area to accept the rigid discipline 
and dedication which was required. : 


Subject: was able to accomplish his PM mission by the use of sound 
operational concepts and principles, the delegation of authority, and 
the proper use of management techniques. Subject bas an appreciation 
for intelligence and has harnessed his PM assets to provide valuable . 
bread and butter type coverage on the rural areas of the target. ‘ 
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Lh ee aS | | /af Andrew K, REUTEMAN 

ei Chief of Station, JMWAVE | (signed in pseudo ea Field Trans-| - 
3 BY REVIEWING OF FICIAL mlttal 


COMVENTR OF REVIEWING OF FICIAL 


Subject Is one of the "mainstays" of the WAVK Station. I concur 
in the evaluation of tho supervisor, 
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Fitness Report - Section C = NARRATIVE COMMENTS (Continued) 


Subject is at his best in agent handling situations. He uses his 


Spanish language fluency, experience, and area knowledge to the 
maximum extent possible in order to develop assets for KUBARK 
operational exploitation. On balance, therefore, it is_believed 
that Subject'’s overall performance over the period covered by this 


Fitness Report warrants an evaluation of "Strong". 


At the completion of. his current assignment Subject. might 
benefit from participation in an advanced management course. 


In the future Subject should be used in 
positions in Latin America. Subject is a natural for this type 
of an assignment due to his drive, self ‘discipline, experience, 


language fluency, and skin color. 
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SECTION B EVALUATION OF PERFORMANCE OF SPECIFIC OUTIES 

List up to six of the mos? importont specific duties perletned during the cating period, Insert cating number which beat describes the 
uty. Consider ONLY effoctivenoes in perlarmance of thot duty. All employees 


manner in which employee performs EACH specific 
with supervisocy responsibilities MUST be rated on ‘thelr ability fo supervise (indicate number of employees eupervieed). 


[t= Unsatistactory [2 - Borely adequate [3+ Aeceptoble _[4- Competent [$- Excattent [4 + Superior [7 - Outstanding 

seectric ovry not Spotting, deve lopingratine speciric oury No.4 Maintaining contac t/ratino 
recruiting,& handling FI agent asséts|with PBRUMEN exile community in ‘ 

in the field. : I G6 {WAVE area, and reporting infor- | 8 

: mation_gleaned. 


SPECIFIC DUTY NO. 2 Spotting, develo pingtarne SPECIFIC DUTY NO. 8 provides background, 
recruiting small PM reconnaissance jcontinuity and guidance on PB- 
teams. RUYEN mattors to all station 
orracers. 


SPECIFIC OUTY NO. 3 Spotting & assessing RATING SPECIPIC DUTY NO. & 
senior political PBRUMENS for 
hqs. ; 6 


SECTIONC «EVALUATION OF OVERALL PERFORMANCE IN CURRENT POSIT! 


Take into occaunt everything ahout tha emptayeo which iniluences hia effectivencas in his current position » performance of apecifia 
duties, productivity, conduct on job, cavperativensss, portinont persannl traits of habits, particutar limitations of talents, Based on 
your knowledye of employac's uverull pesformance during tho rating period, ploce the rating number in the box carrasperding to the 


statemant which most accyrotaly reliacts hia leval of portarmanea, 
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5 + Performance in overy important respoce is superior. \ ayes j 
& » Performance in avory respact is outstonding, \. i 


1. Least possible deqeso 7 2- Limited dagrea | 3- Nermol dograe | 4+ Abova average dogroa | 5 > Outstanding degroe 
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SECTION € oes oe __NARRATIVE DESCRIPTION OF MANNER OF JOB PERFORMANCE 
Strese ateongthe ond weuknoesoe demonateated in current position, Indicote Bugge ations mode th te ompleses fer ingrovemont ot hie 
Give recommendations for hia training, Ceseribe, if upprogriate, hie potential for development ced fcr assuming greater te: 
Amplify of exptoin, if appropriote, ratings givon in SECTIONS B, C, ond D to provide the best basie ter determining 


work, 
sponsibilities. 
futvea personnel octinns. 


Cae 
Although designated as Chief of Operations, WAVE, during the entire 
period that Mr <3a025@%behas been under my supervision he has been, 
occupied with a highly sensitive special operation controlled by 
Hqs, and has not been able to exccute his normal duties. I have 
been able to closely observe his work, and can more than attest to 
tremendous drive and energy and this all-around professional capa- 
bility, attested to in previous fitness reports. Ur.d "3 1st 
truly exceptional operations officer and is best utilized in that 
role, rather than in an administrative or supervisory capacity, 
although his own administrative responsibilities are always well 
handled. Perhaps his greatest contribution -to the Station during 
the reporting period has been his vast background and Knowledge. 
of the complex PBRUMEN picture which he cheerfully and unstintingly 
makes available to all Station officers, many of whom are without 


previous WHD experience, i 
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SECTION 6 EVALUATION | OF PES PERFORMANCE O OF SP SPECIFIC. DUTIE NGS ne 
List up to six of the most importont specific suns perlereed during the rating perlod, Insort rating number which beet deseribes the 
uty. Consider ONLY effectiveness in petformance of thot duty. All employees 


monnes in which employee performs EACH apocific 
with aupervisory responsibilities MUST be rated on their ability fo supervise (indicate mambder of employers aupervised), 


2+ Barely adequate |. 4. "= Competent Ss Beasliene Je tee ee | 7 » Quistonding 


RAring SPECIFIC DUTY NO. @ GATING 


1» Unsatisloctory 
SrEciric oury no.t 


Spotting, developing, rocoruiting 


and handling FI agent assets in the ‘ 
field. Sec nc ee a Se cde OID 
SPECIFIC DUTY NO. 2 SPACIFIC OUTY NO. S RATING 
Spotting, developing, recruiting me 
and handling PH assets in tho field 
ag_well as directing PM action a) — ae . 
GPECIPIC DUTY NO. 8 mating SPRCIFIC DUTY NO, 6 vy + HATA 


Drafting of intel and operational 
reports 
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SECTIONC EVALUATION OF OVERALL PERFORMANCE IN CURRENT POSITION SS 


Toko Inte vecount overything about the employee which influences hia offactivenoas In hla curront postition « fae nais of apoetfte 
dutios, productivity, conduct on jou, cougerativenass, pariinant personal suite or habits, particular limitations or talants. Aused on ‘ 
your Anonledge of employen's ovarall partarmance during tha rating partad, placa the rating number tn the box corraspanding to the 


statement which mow accurctaly eaflaers hia lowol of porflarmance. 


1. Performance In many Important respects fails to mast rénulremonts, 
2+ Parformance mecta most cequlrensnts but ia deficient in ane ut mora important reapects, 
3- Perloemoncs clearly meats hasle requiraments, 

4+ Porlormonce clearly svcends basle roquiremonts, 

5+ Performance in every Important respect ia superior, é 
6 - Perlornance | in avery fospect ta outstanding, 
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SECTIONE NARRATIVE DESCRIPTION OF MA ER QE, JOB PERFORMANCE | Settee eter ze 
Strose strangths ond wauknesses demonstrated In current pose, Indicota Ry ae made to employee for linpeovement of hie 
woth, Give recommendations for his training. ‘Deseribe, i en ee bis potential Tor devele ament and for oesuming greater re. 
sponsibilities, Ampiity of exptain, if aperopeiate, ratings idkn TIONS B, C, and D to provide the beat basie for determining 


future pereannos octione, 2} PH 's , 


Subject is the finest all-around ops ohficor I AG over known. Primarily ho is 
a man of action who knows what has to td day, and goes about doing it. Ha ia a 
tireless, dedicated worker who puta duty before any personal considerations. He 

hao imagination coupled with good common sense and sound operational judgment. 

He 1a steady and cool during emergency situations. He has worked under constant 

strain and pressure over periods of several montha without cracking or losing 

hia sense of humor. He has strong leadership qualities, inspires confidence and : 

loyalty in those he works for and with. He is ospecially effective in getting Pe eee 
the most out of indigenous agents. He has exhibited creat personal courage. He 

Was respecte’ by thet and representatives of other agencies with 

whom he wao in contact. He speaks Spanish fluently and is thoroughly conversant 

with Latin psychology. His operational and intelligence reporting, though not 

alvays polished products, are complete and lucid. He hag a groat capacity for 

work.s He bas the potential for hight greater responsibility and for advancement’ 


in the Agency. 


During the ‘period under roview Subject was in charge of PM activities at the 
Havana Station, and his performance of duties during this critical, tense period 


Was outstanding. 
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FITNESS REPORT 3345. 


(Plead (Middle) i ” 4. Gha08 
MORALES David Sanchez | Male | G3-14 
0. SERVICH DESIGNATION] @ OFFICIAL POSITION TITLE ig OFP/DIV/BR OF ASSIGNMENT 
_ Operations Officer DOP/WH, Bre Ls Dal 


® TY9E OF REPORT 
Xi racassionmans/suecavison 
AT AMIGUMENT/ EMPLOYER 


CAREER STAPF STATUS 
[Tar acierece [x [erunee[Joerenney 


1t, RAPORTING FPARIOOD SPACIAL (Spectiy) 
£8"Oct 60 thru 31 Mdy (61 
SECTION B EVALUATION OF PERFORMANCE OF SPECIFIC DUTIE : 


Liet up to six of the most important specific dutios performed during the rating period. Insert roting number which best describes the 
monner In which employee performs EACH specific duty. Consider ONLY offectivencss in performance of thot duty. All employees 
with- supervisory responsibilities MUST be rated on thelr ability to supervise (indicate manhor of exployoes euperelsed). 


2+ Baroly adequate 3- Acceptable |4- Competent {5 - Excellent 7 « Owtetonding 


SPECIFIC OUTY NO. ! RATING | SPECIFIC OUTY NO. 4 ‘ 7 
Rasponsible for organizing, training | "* 

and direction of an intelligence 

and .counterintelligence group. - 
SPECIFIC OUTY NO. 2~ 

Responsible for providing intelligence 
and counterintelligence support to al 
sackLons of <n -Pape . 
SPECIFIC OUTY NO, 9 
Direction of a Counterintelligence 
Section for a Base. 


10, OATR REPORT OVE IN OP. 


RATING [SPACIFIC DUTY HO. 6 — RATING 
. 
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SECTION C EVALUATION OF OVERALL PERFORMANCE IN CURRENT POSITION 


Toko Into cecount avorything obout the employea which Influences hin effectivenees In his cusren) position « perfermones of specific 

dutles, prodiwctivity, conduct on job, gooperctiveness, pertinent psrsonol traits or hobits, particular Umiturions on talents, Based on 

your knowledge af omployos’s overall parformance during the rating parlod, place the rating number tn the Lor corresgending ta the 

stotemant which most ‘ceeueotoly soflacts hia lovel of porformanca, 
‘ 


remeron 


py 
2» Porfarmanca In many important rospects falts to moot requisemants, pRA rine} 
2- Perlormonca meats most raquicaments but is dofictent in one of moro Important raspacts, jo | 
3+ Performance clearly meets havic requiramsnts, | 6 
4- Parformance clearly excoads basic raquiroments, i 
§ - Performoncea in avery impartant respect is suparlor, i 


6 + Parlosmance ln avery respoct is outstanding. 
SECTIOND DESCRIPTION OF THE EMPLOYEE 
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NARRATIVE DESCRIPTION OF MANNER OF JOB PERFORMANCE ween eeeenene ee 


Strese strengths sths ond wooknessos’ a’ demonstroted in current position, Indicdt "Pde au. ay ipo t; to employoe for linprovement of his 
work. Give recommendations foe hie training. Describe, i oppropriote, hie potential fer devblopmant and for casuming yroater re. 
sponsibilities. Amplify of eaploin, if appecpricte, rotings given in SECTIONS B, C, ond D to provide the best basis for detormining 


‘utuee portonnel actions. 

Speaking operationally hit | Moya 168 one-man gang. His work 
io of the highest order, quantitatively and qualieatt if e ‘Gthe JMWAVE operation being 
what it ia, all officers should be versatile. This Mr. Morales is. Nis titlea -- first, 
Chief, CI, and more recently Chief of the combined A Abe Me Section -- do not even suggest 
the breadth of his activities, They take in dented atéa intelligence collection 
operations, the organization, training and management of a counter-intelligence apparatus 
and allied groups totalling over peoplc, sabotage and resistance ops, maritime ops, 
political action, propaganda and a great number of miscellaneous activitiss that defy 
classification, o.g., taking over and running 4@ fast-moving PM recruitacnt program 
without loss of tempo when politics caused the breakdown of the normal recruitment 
wachinery,setting up a Red Cross type service for querics from the trainees in camp. 


For sustained effort, Mr. Morales has few peers. With his drive, 
imagination and good judgment he sets a {ine example for the people who work with hin, 
whether they find themselves under, alongside or above him in the organizational : . 


hierarchy. 
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SECTION F 
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— - — If REPORT 15 Not BEING Maoe A AT TH Time, GIVE RE 30N. — a 
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DATE . OFPICIAL TITLE OF SUPERVISOR TYPEO OR Preatao YAME wr) SIGMA TURE 
. To Z 
L2 July 1961 |  Chtef of Base, JMWAVE ee 
. Robert Reydolds 
3 BY REVIEWING OF TPICIAL 
[MOULD WAVE GIVEN FINS EMPLOPER AMOUT Ing SAME EVALUATION. 
it “OULD reer Otte ring EMPLOYER a UHOMER EVALUATION. 
mont out GAYE Otviere | ritis EMPLOYER & LO a cower EVALUATION, SCS ~ ee 


TF NESE E € VALUATIONS. Vaan NOT Su TPPIGIENT UY FAMILIAR wri THe EMPL: OveR’s PERFORMANCE. 


“Goumens Foe NGVIE WING GEFICIAL 
fee ee neem ey ~ 2 eee fa pe pi 
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11 January 1963 


MEMORANDUM FOR: Secretary, Agent Panel 
er 2) ~- Promotion 
jnervake, bank Ss 

Se ee Puce nas been tn the vortex of Cuban 
field opera’ fons for the past four and one-half years and 


has developed into'a senior operations officer with out- 
standing abilities, experience and professional stature, 


SUBJECT : 


2. During the past two major operational efforts 
against Cuba he has proven himself to be a supertor agent 
handler with ready access to members of the exile community 
and ability to start and run operations which produced 
valuable intelligence. His background knowledge of the 
area has been invaluable to the JMWAVE Station operators and 
his tireless efforts and willingness to devote long hours to 
his work have set an example which others have been compelled 


to follow. 


3. Regardless of SCE. time in grade he is of that 
senior officer caliber fully dezerving of and ready to assume 
the responsibllities of tho next higher grade. REE hag 
displayed outstanding porformance in FI, CI and Pu operat lons 
and has the potential to fill a wide variety of senior 


operational assignments, 


4, In view of the foregoing I stronyly recommend the 
promotion of <2023 from GS~14 to GS-15, I have discussed 
this action with the Chirf_of€ Station, JMWAVE, and he 
endorses my view that SRE rully merits advancement to the 


next higher grade at this time. vA 
[he pub 


WILLIAM K, HARVEY 
Chief, Task Force W 
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DISPATCH oe Sas 


HOROGUAITETS HIE NO 


Chief, WHD 


"43." — (CHEK a One! 


NO INDDING REQUIRED 


INDEXING CAN BE JUDGED 
BY QUAURED HQ DESK Cray 


1. For the information of Headquarters and for && 


an operational program directed to the as tablaatosent ofa 
Cuban intelligence service, both for positive collection of 
intelligence and to establish protective security on JMATE 
operations. In a remarkably short time <223¢222%was able to 
recruit, train, and organize such a service which has 
effectively responded to intelligence and counter intelli- 
gance operational tasks, -and has shown willingness and 
ability to ably perform a number of support functions for 
other types of substantive operations, Bene spel yy ee para=- 
military. In addition, the Cuban service which ape 
organized is likely to be the nucleus of a post-taee 

Cuban Government service which will serve KUBARK ends, not 
cnly on the basis of liaison, but by means of penetrations 
of this service already established. 


- In the swift accomplishment of so many objectives, 


Geena shown executive ability, diplomacy, energy and 
dmagination commensurate with a grada level well in excess 


cf his own. 


3 
ca 


PUM/asp 


12 April 1961 
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personnal file, WAVE wishes to axpresa gainer of 
Eee a contribution to the JMATE projcet. aginning with 
hig arrival in the WAVE area in October re ncseainitiated 
an operational program directed to the cstablistment of a 
Cuban intelligence service, both fer pesative coliestion of 
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Serert: AUR va Ce SUPLES OURINA CuSOTNT TOUR (ee apres al rate on tracevsttial fagm). 

frfao bac perronal croser greatsvnratce in aneragdtacca oath CSE F sev.) 
Major duties during this tour have been as follows: 

Chief, CI (Oct. 60 ~ May 61) 

Acting PCOS and Chief, OPS (May 61 - Nov G1) 

Chict, Special Ops (Nov 61 - Apr 62) 

Chief, PM Clay 62 - Present) 
During this four year tour subject has been responsible for the 
supervision from Case Offfeers and secretarics involved in 
across the board (CI/PH/FI/PW) operations including blach infiltration 
operations into a denied area, In addition to his supervisory dulles, 
spotted, developed, recruited and 


subject offtcer has personally : 
directed ap to AS many a5 indigenous agents who were used in 


FI/PM/CI/PY operations. 


o 
ie) ie eed Seg ia, ae ha al wee nee ee Hee ee oem nn nate ee ee ere ee ee eee 


or @atm ENT ELsitts 
£9 © WTO wheat PBA wa 6M Bt neh wh Felts Ge ave 29th. Ped MEET SEXTMaL Stans 


Tourse in Management, 


Se sa te a ees 
Geeee lsh eae PO SECRET 


SAT 202 cares 


sat 


ec 


14-00000 


Mbaie dt : 
yay Spe arb Rec etiam sa esti ie te stan eS cee eet tame rn em 
{: bene mf bette Hb at AP re eee ted x ‘ 
s No ceen aurea tan bens on tere wae eon retene et utet Prarie t) ~ pitetoeut fag teat rebtcatha | ae 
te no, © ape there Vecucer then one parser race, FaneC are ve lwOICL, : 
; : 
Preferably Nsndgenment to any Latin American country 
where my SCPUTCOR Try oe quired, Second chotee would be Chief of : : 


Stution dn any Latin American Country as deemed appropriate by my 
superiors. 
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Continuation Sheet 


FILLD REASGIGNIENT QUESTIUNNAIKE/Section 12: 


Subject is an expericnced senior operations officer, sho has 
sufficient scope to be able to manage FI, CI, PW, or PM operations, 
He has a high degree of fluency in Spanish and has extensive area 
knowledge of Latin America, Subject is a hard-driving, dedicated 
officer who has turned in a consistently Strong performance during 
his tour at JMWAVE, Subject has additional growth potential both 
as a senior intelligence officer and as a first or second echelon 
supervisor of intelligence officers engaged in FI, CI, PW or PY 
operations, In view of Subject's experience, performance while 
at JNWAVE, his growth potential, fluency in Spanish, and hfs 
preference for a future assignment as outlined tn paragraph 11, 
it 1H recommended that he be given a lateral Ficld transfer to a 
WH Station where he can bo used In capacity 
in order to mount operations as appropriate for that Station's 
RMD, Tf Subject ts given a Lateval field transfer, he shousd 
attend the Clandestine Services Review Course, the 


Course, and an advanced course In manngement, 


-_~~e 
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FIELD REASSIGNUENT QUESTIONNAIRE TRANSWUTTAL 


INSTRUCTIONS 
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‘pelate. 


z SPECIAL NOTE 
Thie form must de prepared with due regard fac security considerations, For enacple, im the case of adninsatras 
five and support personnel and othace whose duties fo wot in themselves ceveal seurces of inforeation of rethyd 
of operationa, it «3 mosmally eepected that e@ complete end coalintic atetememt of vasor duties way he reoorte 
in ttem No, &, However, the nature, Pwencte oe texpovition.ol. sofaemation oc opseations arll cot we anchudted 
On tha other hand, the doecription of the weyor darveon of cortain ather employeor wav pecpardi¢e security 9 
thould not be fully reported an thie form ta rhoxe coset a denersl atatonens of dutees astl be andecated it 
ftéa Na. & a0 a8 to show the fevel of recpomarSrlities involved and enable esvreesecs at headsuertere ‘to under 
etend the natuce of your poeltion, No nares, operational techniques, cdbseetiver ve purpoves of the aperstic 


should be included. 


Ayer over can 


mee tenn ner nmnmaemamnremanr 


BoP, NAME OF EMPLOVEE fan peeudonym af and 


Secuchyny im, oF ee) 


eae ao ee prealer MG ic tase alae 


oe 0 team mF Suetaei aon {in peoudanym, of av) 
ANDREW K, REUTEMAN me 
15 October 1964 oP ae ie ee 


pe O02 serie SECRET pores 


- pan paid alae POs OR ee pee ee pc Tees TP grees freee 


ee Ey 
suktavts S 


Nate 


ee 4 


a." 


ae 
a - = 


ees 


is 


mas 


. sak yt Y wr 
as +. t q 
rory . ae « . « 
a Meet ats ee 7 
AMER aS ra : 


sn et Ferree Ero en sete ep 3 


7S SMES 6 Te ETRE 
ne ib 


Peed 


14-00000 


teen ee a ers ee ne eee 


LL January 1961 


T: Nerector of Tersennet . 
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SUBD ITs  Alitionel Conrensotion in Lien of Overtine rryrent 


feno dated LL J: nurey 1941 fre PPA/ to DD/F, 
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SECRET 


1 June 1961 - 


MEMORANDUM FOR: Chief, Finance Division 


wee ae ree een mL 


FROM 3 Chief, wi/4/Suppert 
SUBJECT ’ : > Premium Fay 

Dua to the recent raduction in heavy workload requirements, 
the following employeaa ara no longer antitlad to Fremium Fay, It is . : 


' requested that this entitlemant be discontinued effective c,o.b. 10 
Juno 1961, Tha salaries are chargeable to Allotmant #535-5000-802\: 


iitetMm ims as 
oes 
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Evopp lieved ir 


Distributien: 
2 - Chief, Finanva Division (ea, omployes) 
2 - Director ef Fersonnal (ea, employes) 
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S-E-C-R-E-T 
(When Filled In) 


12 SEP 1071 


MEMORANDUM FOR: SA/BR/crD 


ATTENTION =: - 7 


FROM : Deputy Director of Security (Investi- 
gational Support) 


SUBJECT 


, Puroake, Mab =o 


1. Reference is made to the mexorandum dated 23 Auzust 1061 
in which a Covert Security Clearance waz reduented to cover Subject's 
eonversion from Staff Amloycee to Staff? Agent, GS-14, CReretsong is 
Officer at JMWVAVE, with wit/h. 


2. This is to advise that a Covert Security Clearance 
1s granted for the use of the Subject, as described in your 
request 4s set forth in paragraph 1, above. 


3. Subjects of Covert Security Clearances are not to 
represent themselves as, nor are they to be represented as, 
employees of CIA. 


4, Your attention is called to the fact that a Covert 
Security clearance docs not constitute complete compliance 
with the provisions of CIA Regulation 10-210. Therefore, if 
you should desire at # later date to change the status or use 
of this individual, a request for clenrance to cover any 
proposed change should be submitted to this office. 


5. This clearence becomes invalid in the event the 
Subjact's services are not utilized within six months of 
the date of this memorandum. 


FOR THE DIRECTOR OF SECURITY: 


S-E-CeR-E<T . 
(then Filled In) 
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